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Organize your database - crawl, 
content, metrics

Understand the data - Categorize your 
inventory

Evaluate performance and assign 
action items to underperforming content

Implement & Review impact - Prioritize 
what and when to implement and repeat 

content 
audit 
process
(how it typically goes)
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so, we’ll go through the same steps
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build better systems
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implement ML APIs
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automate 

the auditing process
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ultimately… 
to create a better audit, quicker
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Organize your database - crawl, 
content, metrics

Understand the data - Categorize your 
inventory

Evaluate performance and assign action 
items to underperforming content

Implement & Review impact - Prioritize 
what and when to implement and repeat 



@lazarinastoy // lazarinastoy.com // mlforseo.com 

Crawling and 
scraping content
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normal sites
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sites with > 500K pages
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highly recommended if 
you’re going route two 

https://docs.google.com/presentation/d/1ExHYP2RJo7V3JYIl_uosbxP-Tp__whCUIpTs7gIfMsc/edit?usp=sharing
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goals at this stage are pretty simple
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consistency
you need consistent data scraping 
across your entire website 

accuracy

useful data breakdownthoroughness

you need the elements you select 
to be accurately pulling data 
throughout the entire website

you need the process to be thorough 
in pulling all the relevant data you 
need for further analysis

you need your data to be broken 
down in a way that will facilitate 
better understanding of content 
quality later

01 02

03 04
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Mapping important 
performance metrics 
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User engagement
● Average Session Duration
● Sessions
● Engaged Sessions
● Bounce rate
● Exit rate
● Total Users
● Active Users
● Average engagement time
● Engagement time per session
● Engagement rate
● Event interactions (custom)
● Conversions
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Traffic sources
● # views/ event count from referral 

traffic 
● # of views/ event count from 

social traffic 
● # of views/ event count  from 

organic traffic 
● # of views/ event count  from 

email traffic
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Google Traffic data
● clicks 
● impressions 
● average position
● CTR
● # queries ranked per page
● queries ranked per page
● # of pages ranked
● # of pages with traffic 

Repeat for 
discover/news/web/image, 
depending on type of content.
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we can go a step further
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Internal Links
● # internal links incoming
● # internal links outgoing
● # external links outgoing
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Content readability
● Flesch Reading Ease Score
● Readability Score
● Word Count
● Sentence Count
● Average words per sentence
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Backlinks
● # backlinks
● # follow backlinks
● # nofollow backlinks
● # text links
● # referring domains
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putting this data together is a matter 
of preference 
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Most likely Optional but highly recommended for 
quick and pretty visualisations 
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Organize your database - crawl, 
content, metrics

Understand the data - Categorize your 
inventory

Evaluate performance and assign action 
items to underperforming content

Implement & Review impact - Prioritize 
what and when to implement and repeat 
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in this stage, our aims are
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label
label as much as possible 

what works what fails
understand what works/doesn’t understand where the pitfalls are

01

02 03
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let’s start with the basics
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site structure and 
authorship
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Theme/ Page template
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Site Section & Subsection
(can be extracted from URL)
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Author



@lazarinastoy // lazarinastoy.com // mlforseo.com 

Publish date, 
Last updated date,
Update frequency
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https://www.screamingfrog.co.uk/seo-spider/tutorials/web-scraping/
https://www.screamingfrog.co.uk/seo-spider/tutorials/web-scraping/
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https://www.searchenginejournal.com/generate-structured-data-automatically-computer-vision/373940/
https://www.searchenginejournal.com/generate-structured-data-automatically-computer-vision/373940/
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target intent and 
update needs
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Use rule-based classification to map out 
target intent, personas, content freshness



@lazarinastoy // lazarinastoy.com // mlforseo.com 

Create custom 
target intent 

categories for titles
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even better ✨ 
classify ranked queries (GSC) 

with custom intent filters
and assign the category based on that
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Customize the classification 
based on your own website, and 

what makes sense
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even better ✨ 
train a classifier

on your niche’s content and queries
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experiment and improve 

и

incorporating signals 
from SERP features 
ranked on Google

go deeper than 
informational, 
navigational, etc. and 
pinpoint actions

decipher the user 
knowledge level from 
queries ranked, and 
whether your content 
matches that 
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understand content 
topics and subtopics 
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at a minimum, we should understand the topics 
the content covers
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roughly, there are two ways of doing this
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Classification sorts data into specific 
categories using a labeled dataset. 
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Clustering is partitioning an unlabeled 
dataset into groups of similar objects.
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With Google’s Natural Language 
API, you can classify documents in 

1.3K+ predefined categories 
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Process will take no 
more than 20 

minutes

https://www.mlforseo.com/machine-learning-tutorials/text-classification/text-classification-with-google-natural-language-api-in-google-sheets/
https://www.mlforseo.com/machine-learning-tutorials/text-classification/text-classification-with-google-natural-language-api-in-google-sheets/


@lazarinastoy // lazarinastoy.com // mlforseo.com 

Enter your URLs and content
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Run the script via a formula to get 
classification label & confidence



Plug-and-play template in 
Looker Studio

https://www.mlforseo.com/looker-studio-dashboard-templates/text-classification-with-google-cloud-natural-language-api/
https://www.mlforseo.com/looker-studio-dashboard-templates/text-classification-with-google-cloud-natural-language-api/
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this should give you a general direction of 
site’s topics and core content types
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✅Predictable categories

✅Controlled training of model

✅Accuracy indicated 

✅Great for scale and beckmarking

✅Integration with LLMs (*new)

❌Can’t be used for uses outside of the main 
task (i.e. no clustering)

❌Can’t be given custom lists 

❌Requires time and data for custom training 
models with AutoML
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now, onto subtopic identification and tagging 
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enter LDA
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BERTopic is another, even better alternative
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You can do 
no-code LDA 
topic modelling

https://www.youtube.com/watch?v=XIuJ7QOnjlE
https://www.youtube.com/watch?v=XIuJ7QOnjlE
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To use BERTopic, 
you can a use 
Python/Colab 
notebook

https://github.com/MaartenGr/BERTopic
https://github.com/MaartenGr/BERTopic
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in both cases, you can feed the data 
back into your audit spreadsheet
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identify and map 
entities to topics
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With Google’s Natural Language API, you can analyze 
entities, and also get a bunch of other metrics
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Process will take no 
more than 20 

minutes

https://www.mlforseo.com/machine-learning-tutorials/entity-analysis/entity-extraction-with-google-natural-language-api-in-google-sheets/
https://www.mlforseo.com/machine-learning-tutorials/entity-analysis/entity-extraction-with-google-natural-language-api-in-google-sheets/
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Run the script via the 
menu to extract 

entities from content

https://www.mlforseo.com/google-sheets-templates/entity-analysis-with-with-google-cloud-natural-language-api-google-sheets-template-and-apps-script/
https://www.mlforseo.com/google-sheets-templates/entity-analysis-with-with-google-cloud-natural-language-api-google-sheets-template-and-apps-script/


Get entity data in 
seconds
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Map to topics, 
labels or 

intent 
classifications
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evaluate content 
helpfulness and EEAT
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Aleyda has this 
checklist with 

questions from 
Google’s guidelines

https://twitter.com/aleyda/status/1649436003759685633
https://twitter.com/aleyda/status/1649436003759685633
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with a bit of ✨creativity, 
you can automate some checks



@lazarinastoy // lazarinastoy.com // mlforseo.com 

Are you producing lots of 
content on many different 
topics in hopes that some of it 
might perform well in search 
results?

# of content pieces
topic models
# of topics 
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Does your content leave readers 
feeling like they need to search 
again to get better information 
from other sources?

Bounce rate 
Time on page
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Is it self-evident to your visitors 
who authored your content, do 
pages carry a byline, where one 
might be expected?

Author byline
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Do bylines lead to further 
information about the author or 
authors involved, giving 
background about them and the 
areas they write about?

Author page
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Green - can be checked easily
Yellow - can be checked with 
the help of a custom 
model/calculation
Red - difficult to check at scale
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audit semantics
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Build custom metrics

keyword density 
entity density 

topic relevance query-content similarity (fuzzy 
matching, n-gram analysis)
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Organize your database - crawl, 
content, metrics

Understand the data - Categorize your 
inventory

Evaluate performance and assign action 
items to underperforming content

Implement & Review impact - Prioritize 
what and when to implement and repeat 
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goals at this stage are pretty 
straightforward
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consistency 
you need consistent evaluation criteria

adaptable

forward-lookingsimple
don’t over-complicate things 
unnecessarily 

design your process and system 
here with the intention to hand the 
insights to departments/ team 
members, who will be 
implementing

01 02

03 04

you need a system and process that 
you can adapt for the website or 
industry
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If/else logic = your bff at this stage  
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build a 
checklist with 
best practices 
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Translate each item on 
your checklist into 

conditional (if/else) 
statements.
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Translate the 
if/else statements 

to code for your 
platform of choice
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Each assessment should have 
a corresponding action item + responsible person/department
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Looker Studio dashboards (and custom 
dimensions) can also be magical for 

saving time for future audits
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Zapier can also be amazing for 
automating integrations, or for setting up 

automated notifications for 
underperforming content
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Organize your database - crawl, 
content, metrics

Understand the data - Categorize your 
inventory

Evaluate performance and assign action 
items to underperforming content

Implement & Review impact  Build a 
prioritised list and organize deliverable
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what a good audit deliverable looks like to me:

● immediately actionable
● extensive and thorough
● insightful
● contextualized and relevant for multiple 

stakeholder groups
● promotes action 
● evokes immediate FOMO
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Audit Section

Why it matters

Who should action
Downloadable list with all relevant data, actions, roles
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before I go…
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your system
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make your process 1% better every time 
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ways to make it even better

Rank analysis SERP analysis Competitor 
content audit 
& content gap

Cross-platform 
opportunity 
analysis & 

Automated 
Content 

Transformation

User feedback 
(first party) for 

content 
revisions
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what I do  my website

seo@lazarinastoy.com

social handle

best way to get in touch
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what I do  my website

seo@lazarinastoy.com

social handle

best way to get in touch

here for deck and 
step-by-step guide 
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MLforSEO.com ✨ 
(launching soon) 

https://www.mlforseo.com

