


is changing.



We search on



How do consumers scarch for
answers 1o questions online?

Search Social Al chatbots
engines media like ChatGPT

a2
Research, Consumer Trends Report, survey of 600+ consumers in the U.S., May 2023 HubSpit



Whalt percentage of cach generation preier to search
on soclal media over scarch engines?

All generations Gen Z Millennials Boomers

HubSpot Blog Research, Consumer Trends Report, survey of 600+ consumers in the US. Moy 2023 Mmt



We search on



2010s

Modern Search Path

Mobile device Voice search (Siri, OK
\ Google, Cortana)
Desktop device §
Standard search
engine (Google, Bing,

Baidu)
Tablet or reader A
Mobile app (Spotify,
. e

Searcher needs

information or to
complete a task

E-commerce
Wearable device (Amazon, Target)
: . Vertical engine
QHIOMOLND (Mayo Clinic, Yelp)

Gaming consoles, AR Social engine
& VR headsets (Facebook, Giphy,
Pinterest)

USER DEVICE ENGINE
M @ X @HeatherPhysioc #inOrbit heatherphysioccom/inorbit - pw: journey

Standard search
engine results

SERP features and
featured snippets

Images, videos and
multimedia
thumbnails

Local listings, maps,
directions

Mobile apps, mobile
content

Product and
shopping results

Voice answers
Social content

Chatbot replies

RESULTS




We choose platforms based on and



Where might that search take place?

Recognizing Searching for | Gathering & ‘ Executing
Hhe nead information @ preparing the job

Seeking Evaluating Making the
@ inspiration choices purchase

4

M @ X @HeatherPhysioc #inOrbit i i it - pw:journey



Search intent rarely

or



JOBS
TO BE
DONE

THEORY TO PRACTICE

ANTHONY W. ULWICK

FORCWORD 1T AUX CATIRWALDIR
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Search query
(examples)

Best robot vacuum cleaner
Cleaning routine
How to get rid of pet hair

Photo editing software
How to edit photos for
instagram

Tax return calculator
Accounting for beginners
Calculate your tax return
Tips to maximise tax returns

How to manage my inbox
Inbox zero
Email management system

Poorly-worded
Job to Be Done

Get my floor as clean as possible when |
vacuum.

Edit my photos and provide a variety of
professional filters | can easily use.

Help me maximize my deductions and get
as much back from my taxes as possible.

Let me add tags, labels, and folders to my
email program so that | can sort things
according to my system.

Well-worded

Job to Be Done

Maintain a clean living space.

Share beautiful pictures.

File my taxes with confidence.

Find emails and files quickly.



Job Steps

Job Steps {Execute) Job Steps

(Confirm) (Monitor)
Job Steps Job Steps
(Prepare) (Modify)
Core Functional Job
Job Steps Job Steps
(Locate) (Conclude)
Job Executor
Job Steps
(Define) Related
Jobs
Jobs-to-be-Done

PP Needs Framework
Decision - Emotional
Maker T Jobs
Product Lifecycle
Support Team
Dispose
Consumption
Repair Chain Jobs
Learn
to use




Relying solely on organic traffic is



How Google is killing independent sites like ours
And why you shouldn't trust product recommendations from big media publishers ranking at the top of Google

By Gisele Navarro and Danny Ashton « Updated on May 9, 2024
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Google Is Killing Retro Dodo &
Other Independent Sites

Home > Originals > Google Is Killing Retro Dodo & Other Independent Sites

> RETRO
PODO

HouseFresh has virtually disappeared from Google Search
results. Now what?

Two months ago, we sounded the alarm about independent publishers being demoted on Google to give way to big media
sites. This is what happened next.

By Gisele Navarro « Updated on May 3, 2024

DETnILED The 16 Companies Dominating
the World’s Google Search Results
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It's time to rethink content distribution



Make content work harder.



Brands need to become omnipresent.



Available in multiple formats
Available on multiple platforms
Accessible at multiple micro moments
Accessible by a global audience
Connected

Brand content needs to be



you might be wondering...

What would Google think about this?



Honestly, it should be...

What would think about this?



Both users and search engines want to see multi-modal
presence for high-value sites.



“First of all we don’t do text analysis of the videos and then map them
to web pages. If your video has the same content as your blog post it’s
still something different. People sometimes go to Google with the
intent to read something, and sometimes they go to Google with the
intent to watch something or to listen to something, and those are
very different things.

We wouldn’t not say the text in this video is exactly the same as a blog
post therefore we don’t show either of them or we only show one of
them. So if you have a video that matches your blog post | think that's
perfectly fine.

That'’s a great way to spread your information in different channels. |
would definitely not stop doing that. | would not take the video down
or take the blog post down. If the blog post is not ranking in google
then that would be very specific to the blog post and not specific to
the video blog post combination.”
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Users' content choices are
influenced by: e context
¢ information need
e pre-existing knowledge on the
topic



Entertainment
Memes
Viral Videos

+  Quiz

+ Comic

Pre-Awareness

-

Awareness .. Definition ExpanSIonal
« Glossary article
+ Encyclopedia article
« Explanatory video

Enablement Aggregation /

Holistic Landingpage Tutorial Overview
Pillar Page How to Post Reading tips

Topics Interes

and brand interest

Product, solution

Product
Interest

Topics Interest

-

Consideration

-

Preference

@«

Purchase <)

-
A

© Olaf Kopp, Aufgesang GmbH

|
Comparison /

i Orientation
* Ranked Listicle
Product test
l Comparison
Booth
Calculator

Guide
E-Book
Report
Trend report

Category/Selectlon

Buyer's Guide
Category Overview
Overview of services
Sales Presentation
Sales pitch
Consultation
Product

Configurator

Column
Webinar

Panel

Virtual Lecture
Blog

Social Audio
Book

Lecture

DIY Post
Guide
Checklist

ServicelProduct
Product
Specifications
Product Live Demo
Presentation
Case Study
Case study
Interactive Graphics

Free seminar
Process Graphics

Industry news
Study
Overview graphic

Brand
Testimonial
Testimonial
Company news
Team Introduction
Image-Video
Annual report
Interview
Press release

Newsletter
Overview
Statistics
Graphic Recording
Infographic
Interactive chart
Interactive map
Sacial Audio
Overview graphic
Trend Report
Random Listicle
Event-Recap




The more of these micro-moments you can capture, the better.



Needless to say 1]
multi-platform, organic growth.



Start with what makes sense for you
and your audience



Turn into

Presence on

Video (> )

Short video [ > ]
Audio Q:

Social post wX E @
Forum post @ @




Turn into Presence on

Blog post -
G wool | 9. || Aol.
Yandex ,“‘:'S"—' m

Audio eJ

Short video u

Turn into Sroserce on

Social post NOD

Forum post @ @




Map out your content transformation framework



How to transform videos to text



Put Speech-to-Text into action

As in this demo, you can easily infuse speech transcription into your applications with tl

You have a library of videos on
YouTube but no blog?

Input type
O Microphone (@) File upload

- Scale it's launch quickly

O

v

o o English (United States)
through transcription.

& i Pu;luation
Show JSON v
& LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrSED

MAChilg Ledrning £or SE0



Approach Suitable for Limitation Tools

No-code e Beginners e Limited scalability | 4 happyscribe =% descript
e Non-technical Restream

Programmatic e Intermediate e Time 2 Cloud Speech-to-Text
e Alittle bit more e Adoption costs - AWS g e o s

technical learning, dev BRI R T
PY API_Savvy resources @ Speech to text - OpenAl API
)
) LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrsEed

MAChilg Ledrning £or SE0



Download videos or organise files

How to Download a Youtube Channel’s Videos with Python
The fastest way to download a Youtube video with Python How to Download a Public Playlist on Youtube with Python N5 750 N 5 11 513 0 e st

once.
You can download a single video with Python pretty easily and quickly. The only downside of this method is that it may not be in the

If you someone shared with you a public playlist, the library pytube has a pretty neat class that allows you to retrieve all of the URL  The only thing you will need is to create a csv file called “youtube_export_history.csv" where you intend to save your script. After
best quality available, but if you are looking for an easy way to export a playlist, then this is the code you should use:

that, you can edit the bottom part of the script with the link of the youtube channel youre interested in, the folder you want to save

from it in order to give you the opportunity to download it. From then on, you can choose to loop through the list using either the
your downloads in and it will automatically download all of the videos.

4. | ifcompytibe; dapostadminios “fastest way to download a Youtube video with Python” depicted above or use the slightly more complicated way also depicted
2 YouTube('https://www.youtube. com/watch?v=3eNTWXOTeY4' ) .streams. first().download() In the event that the script stops or if your internet connection drops, donit panic. The beauty of the CSV file makes it that the script
above in order to tune up your download settings. will remember every single video it has downloaded before.
When being run, these two lines will download the video specified in the link between the parentheses in the folder where the script Wihout further s, here s the cod
thout furt u
is located In order to retrieve this list of URLS, this is the code you need to use: thout further ado. here s the code:
1 from pytube izpart YouTube
1 from pytube import YouTube 7| fr pycie dipare Playlist
5 fron stugify import stugify
B Export 2 from pytube import Playlist o awrt ey
my =EHom #. 3 3 tmort cav
playlist = Playlist("https://www.youtube. con/playlist? ist=PLpidYdMCC439sN_5vIza6IfQmoqc-IqPO* ) . video_urls :
e - 8 def DownloadVideo(videa_Link, folder,maxres=hone):
Name .
6 for Link in playlist:
SE > [ BenBlenner g V4geq LinK in! pleylis 1 it maxresetone
= > I MoboxGraphics 7 i
ol » [l TheNorthFace 8 try: 12 print("video Started")
DownioadYoutubeProject ipynb h
Does An Automatic..5180 Watchfinder & Co.mpa 4 9 YouTube(video_link).streams. first().download() 14 video_file = YouTube (video_Link) . streans.order_by( ). first() dounload ()
B youtube._export histon 10 .
I print("Video Done")
Jstapy 1 except: v
o 12 print(video_link + " unavailable") o] B
| Movies » print("Video Started")
J1 Music 2
2 video_file = YouTube(video_Link).streans. filter(res=maxres)..order_by(’resolution').descl). first().dounload()

W @lazarinastoy | @mlforseo POrSED

MAChilg Ledrning £or SE0




Download videos or organise files Convert to audio

moviepy 1.0.3

pip install moviepy @

ﬁ LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrSED

MAChilg Ledrning £or SE0



Download videos or organise files

Convert to audio

Transcribe

LazarinaStoy.Com

from google.cloud import speech

o0

def speech_to_text(

config: speech.RecognitionConfig
audio: speech.RecognitionAudio

) -> speech.RecognizeResponse:

def

¥ @lazarinastoy | @mlforseo

client = speech.SpeechClient()
# Synchronous speech recognition request
response = client.recognize(config=config, audio=audio)

return response

print_response(response: speech.RecognizeResponse):
for result in response.results:
print_result(result)

print_result(result: speech.SpeechRecognitionResult):
best_alternative = result.alternatives[8]

print("-" * 88)

print(f"language_code: {result.language_code}")
print(f"transcript: {best_alternative.transcript}")
print(f"confidence: {best_alternative.confidence:.0%}")

MLPOrSED

MAChilg Ledrning £or SE0



OpenAl, Cloud Speech-to-Text, and Amazon
Transcribe all have



Cloud Speech-to-Text and Amazon Transcribe have other
advanced features making them than OpenAl.



3% Gladia

Live transcription

Automatic language detection

Word-level timestamps

Speaker diarization

Profanity filter

Pll redaction

Sentiment analysis

Custom vocabulary

Speech adaption

Multichannel recognition

Noise robustness

Domain-specific models

Automatic punctuation

Toxic audio content detection

Word-level confidence

<L L < < Q@

<

U N N NN
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How to transform long-form videos to shorts



rp) OpusClip

Get clips in 1 click

Choose a file (mp4, mov, mkv, webm), or drag it here

Our algo works best for TALKING videos. X
# Video Podcasts Viog

# Educational Videos Gaming Videos

# Commentaries Videos Music Videos

# Product Reviews
# Motivational Speeches

For Pro plan, we support videos from: &3 YouTube, & Google
Drive, Vimeo, Zoom, Rumble, Facebook,
LinkedIn, Twitter and StreamYard



@ OpusClip Create Calendar Beta ® 1h7m

@ 0:22:21 (0:00:00 - 0:22:21) How one Google featured snippet is killing organic results for commercial searches

#1 Google's Scandals Exposed: Uncovering Unfair Search =
Results and Big Brand Dominance

99 .
{100 Hook Flow Engagement Trend

The beginning of the video effectively catches the
audience'’s attention by mentioning scandals related to
Google. No specific suggestions for improvement
required.

We are currently in the wake of several scandals related
to Google The antitrust trial of 20 23 the recent expose of
how Google's algorithms favor big brands by crushing
independent sites in the process and the alarming
revelations about the manipulation of search results to

Add more credits %

Have auestions?



This is just one of many tools for this task.



Custom solutions can (and should) be built for bigger
libraries and bulk editing projects



How to transform text to audio



Put Text-to-Speech into action

Type what you want, select a language then click “Speak It” to hear. b
You have a library of
high-performing blog posts

Google Cloud Text-to-Speech enables developers to synthesize natural-sounding speech with 100+ voices,
available in multiple languages and variants. It applies DeepMind’s groundbreaking research in WaveNet

[ ] (] [ )
or InterVIEWS, Sl“table for and Google’s powerful neural networks to deliver the highest fidelity possible. As an easy-to-use API, you
can create lifelike interactions with your users, across many applications and devices.

audio/ podcast platforms?

Language / locale Voice type Voice name

% Scal'e prOdUCtion With English (United States) Neural2 en-US-Neural2-J
text to speech (TTS). S, e

Show JSON v » RESUME

LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrSED

MAChilg Ledrning £or SE0



Approach Suitable for Limitation Tools

No-code e Beginners e Limited scalability

e Non-technical

Programmatic e Intermediate e Time and other e Google Cloud
e Alittle bit more adoption costs Text-to-Speech API
technical e Amazon Polly - Text To
e APIl-savvy Speech Al Tool

e OpenAl GPT4o (soon)

&l LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrsEd

MAChilg Ledrning £or SE0



Select language
Select voice

Select dialect and other
voice features

Can process text files in
bulk

9} LazarinaStoy.Com

import google.cloud.texttospeech as tts 3

def text_to_wav(voice_name: str, text: str):

language_code = "-".join(voice_name.split("-")[:2])

text_input = tts.SynthesisInput(text=text)

voice_params = tts.VoiceSelectionParams(
language_code=language_code, name=voice_name

)

audio_config = tts.AudioConfig(audio_encoding=tts.AudioEncoding.LINEAR16)

client = tts.TextToSpeechClient()

response = client.synthesize_speech(
input=text_input,
voice=voice_params,
audio_config=audio_config,

)

filename = f"{voice_name}.wav"

with open(filename, "wb") as out:
out.write(response.audio_content)
print(f'Generated speech saved to "{filename}"")

W @lazarinastoy | @mlforseo MLPOrSeD

MAChilg Ledrning £or SE0



How to transform text to video



Creating video from text

Sorais an Al model that can create realistic
and imaginative scenes from text instructions.

d J '.‘"""" - L p L

e PASE L SRS
Prompt: Several giant wooly mammoths apprc
wooly fur lightly blows in the wind as they walk

ading a book. Prompt: A stylish woman walks down a Tokyo street filled with warm glowing neon and animated

city signage. She wears a black leather jacket, a long red dress, and black boots, and carries a...
+



’ invideo Al invideo Al v invideo Studio v Help v Community Pricing Login

Create videos with
text prompts

Publish-ready videos with zero video creation skills.
Type any topic and invideo Al creates a video with script, visuals, subtitles,
voiceover & music.

Try invideo Al

Trusted by 25M+ users worldwide



Model: v2.0 v




(=3

Edit media Edit script

My Media

Select media to replace

Media library

Edit music

gtoryblock

» N

00:10

@ Upload media

NO 1IP1 OADS

Include premium stocks W

Discard

Video

%

v



Truthfully, we are not there yet.



This software (and Sora when it comes out)
can supplement a person to camera set-up, but
can't replace it.



How to transform text to text



Approach Suitable for Limitation

No-code °

Programmatic

& LazarinaStoy.Com

Beginners e Limited scalability
Non-technical

Intermediate e Time and other
A little bit more adoption costs
technical

APIl-savvy

¥ @lazarinastoy | @mlforseo

Tools

e ChatGPT

e Custom GPTs

o Webteels (they're all
wrappers of GPT, so not

worth it)
o GPT4/ GPT40
e AnyLLMs
e BERT

MLPOrSED

MAChilg Ledrning £or SE0



Caitlin Hathaway

@CaitlinTheSEO
Repurpose content to use for other marketing channels with t
Ultimate Content Repurposer GPT +f]

- Add your URL/paste content in the chat + your target audien
- Generates audience-focused ideas for repurposing across p
like X, TikTok, Reddit, YT etc.

You have a library of high-performing
blog posts but no content distribution?

->Transform blog posts to social media
posts.

LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrSED

MAChilg Ledrning £or SE0



You have a library of high-performing You have comprehensive guides or
blog posts but no newsletter? reports in PDF format?

> Use an LLM to rewrite these into

. ->You can extract key insights,
newsletter edition drafts.

summaries, or actionable tips from these
documents and repurpose them into
blogs or social posts/ threads.

9) LazarinaStoy.Com ¥ @lazarinastoy | @mlforseo MLPOrSED

MAChilg Ledrning £or SE0



Task Model Benefits Limitations
Google Cloud's + Can be prompted to summarise text, limited output Limitac versatity
Vertex Al with more creative tasks
+ Can do any style of content and requires little
preparation to incorporate best practices for social
Text to Text media posts for example

Transformation

GPT-4

» Can summarize text
+ Can extract main insights

« Can transform a text to better highlight headings and
key points

* May require fine-tuning for specific content styles

* Limited understanding of domain-specific jargon
without prior training

ﬂ LazarinaStoy.Com

¥ @lazarinastoy | @mlforseo MLPOrsED

MAChilg Ledrning £or SE0



Overall, would do a great job here.



Is the key
to a great result.



Bottom line?



Do what makes sense for your brand and audience.



Embrace automation for process enhancement.



Embrace automation for platform enablement.



But know where to draw the line before things
become...









mindset + community + resources



MdChine Learning £or Seo



http://www.mlforseo.com

MLPOMSED

INdChing LEarning £or SED
Subscribe

Email

You can unsubscribe anytime. For more details, review our
Privacy Policy.

™
reCA\I;‘TCHA

Privacy - Terms

Subscribe

I'm not a robot

5
ML/AI news

All the latest news and developments in the ML/AIl industry
that are relevant to Organic Search marketers.

4

Expert Commentary

Expert commentary, tips, and tricks on doing the most with
ML without sacrificing executional quality or the human touch

Content updates

All the latest content updates from our blog, resources, online
courses, academy, and experts.


http://newsletter.mlforseo.com

what | do my website
—— v A

seo®@lazarinastoy.com

social Landle

~

best way to get in touch



Thank you for listening. ©



